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1. PURPOSE AND SUMMARY 
 

1.1. To provide a high level summary of quarterly performance for Integration Joint Board (IJB) 
members, using latest available data. 

 
1.2. The report focuses on demonstrating progress towards the Health and Social Care Partnership's 

strategic objectives set out within the Scottish Borders Health and Social Care Strategic 
Framework 2023-26. 

 
2. RECOMMENDATIONS 

 
2.1. The Scottish Borders Health and Social Care Integration Joint Board (IJB) is asked to:-  

 
a) Note and approve any changes made to performance reporting and the key challenges 

highlighted. 
 

b) Direct actions to address the challenges and to mitigate risk. 
 
3. INTEGRATION JOINT BOARD DIRECTION  

 
3.1 A Direction is not required. 

 
The remaining sections of the cover paper have been removed, as not applicable to the Quarterly 
Performance Report. 
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